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INTRODUCTION/OVERVIEW

Montessori, Learning and Engagement

Maria Montessori
(1870-1952)

MONTESSORI AND DEMENTIA

© Mantras
* Why is this happening?

« Ask the resident

© Justtry

Maria Montessori

(1870-1952)




Infinity Children's School
Appreciation Dinner

2014 Winter

Hong Kong Children’s Dinner

6/21/2018

Soup Commiittee

12 KEY PRINCIPLES

Tha aciully themid Iy
e e par o e s

= peste

Darmvormirsis moe. Tk s

Pz el PO on Sovst e Pors o do

e v et i v b v

Urdnr Irls, e ewsses

e e pom ware g ia ha'd

@t el B T T

Ererc @ e e i

Wa e, weic ‘¥ you ooy Going FieT wd Wk you B o oo Kiv agein?




MONTESSORI INSPIRED LIFESTYLE® PLEDGE
| WILL:

WORK TO CREATE A PLACE WHERE | WOULD WANT TO LIVE
REMEMBER THAT | AM A GUEST IN THE HOME OF MY RESIDENTS

TREAT EVERYONE | MEET WITH RESPECT, DIGNITY, AND EQUALITY

REMEMBER THAT | MUST EARN THE TRUST OF OTHERS, AND THAT
THEY MUST LEARN TO TRUST ME

APPLY THE MONTESSORI PRINCIPLES IN EVERYTHING THAT | DO
TREAT EVERYONE | MEET THE WAY | WISH TO BE TREATED

SOCIAL SCAFFOLDING
AND ENGAGEMENT

CROSS WALK

FROM MONTESSORI

TO SOCIAL SCAFFOLDING
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Traditional Collaborative
Leaders

SOCIAL SCAFFOLDING INSPIRED:

HELP ARCHITECT A PLACE WHERE OTHERS WOULD WANT TO
WORK

REMEMBER THAT | AM A SERVANT LEADER AND A FACILITATOR
TREAT EVERYONE | MEET WITH RESPECT, DIGNITY, AND EQUALITY

REMEMBER THAT | MUST EARN THE TRUST OF OTHERS, AND THAT
THEY MUST LEARN TO TRUST ME

APPLY THE MONTESSORI PRINCIPLES IN EVERYTHING THAT | DO

TREAT EVERYONE | MEET THE WAY THEY WISH TO BE TREATED

APPLYING
THE MONTESSORI APPROACH
AND
SOCIAL SCAFFOLDING

BY
TRANSFORMING THE PERFORMANCE
MANAGEMENT SYSTEM

6/21/2018




6/21/2018

TRANSFORMING PERFORMANCE
MANAGEMENT SYSTEMS

BIG PICTURE
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ENGAGEMENTS EFFECT ON KEY PERFORMANCE INDICATORS

Median outcomes between top and bottom quartile teams
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APPLYING
THE MONTESSORI APPROACH
AND
SOCIAL SCAFFOLDING

BY
UNDERSTANDING EMPLOYEE
PREFERENCES

SARAH INTERVIEWS
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APPLYING
THE MONTESSORI APPROACH
AND
SOCIAL SCAFFOLDING

BY
CHANGING HOW LEARNING HAPPENS
FOR STAFF

THE VISION OF THE FIREPLACE CHRISTIAN FELLOWSHIP IS TO 'ROADMAP TO ENHANCED EMPLOYEE ENGAGEMENT
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THE EFFECTS OF ENGAGEMENT
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